McMINNVILLE SCHOOL DISTRICT
BOARD OF DIRECTORS
MID-YEAR RETREAT
January 24, 2026

ADMINISTRATIVE OFFICE Room 126a
McMinnville School District
800 NE Lafayette Ave. McMinnville, OR 97128

Zoom link: Please click the link below to join the webinar:
https://msd40.zoom.us/j/97721628814

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice: McMinnville School
District is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or
other accommodations for persons with disabilities should be made at least 48 hours before the meeting
to the Board Secretary, (503) 565-4001 or cbowden@msd.k12.or.us.

9:00 AM - 3:30 PM Mid-Year Retreat - Superintendent, Cabinet, and Board Team

Facilitator: Mike Scott, Right Time Educational Coaching

Welcome Vollmer/Ferrua
Roles, Responsibilities, & Commitments Scott
Communication for Collaboration Scott/Ferrua

o Board Agenda Planning
o Subcommittees

Aligning Goals to Our Vision Scott/Ferrua
o Measuring Outcomes
o Continuous District School Improvement
o Fiscal Responsibility & Development
o Positive Climate, Culture & Opportunities
o Family & Community Partnerships
Evaluation
Closure

Important Future Dates:

January 26 6:30 PM  Work Session Meeting

February 9 6:30 PM Business Board Meeting

February 23  6:30PM  Work Session Meeting

March 9 6:30 PM Business Board Meeting

TBD 6:30 PM March Joint Work Session Meeting


https://msd40.zoom.us/j/97721628814

