McMINNVILLE SCHOOL DISTRICT
BOARD OF DIRECTORS

WORK SESSION
November 24, 2025

In Person and Virtual
800 NE Lafayette Ave., McMinnville, OR 97128
Virtual Zoom Meeting
Zoom Link (main meeting, Group 1SIP): https://msd40.zoom.us/j/97721628814

Zoom Link (Group 2 SIP): https://msd40.zoom.us/j/215496199

Meeting Accessibility Services and Americans with Disabilities Act (ADA) Notice: McMinnville School District is accessible to
persons with disabilities. A request for an interpreter for the hearing impaired or for other accommodations for persons with
disabilities should be made at least 48 hours before the meeting to the Board Secretary, (503) 565-4001 or
cbowden@msd.k12.or.us.

MSD WILL HONOR, EMPOWER AND PREPARE EACH INDIVIDUAL TO THRIVE AND CONTRIBUTE
6:30 p.m. Work Session

School Improvement Plan Highlights Administration
o Group 1Link: Slides Group 1 Wascher, Grandhaven, Buel, Patton, & MHS
o Group 2 Link: Slides Group 2 ~ Memorial, Newby, Willamette, Duiway, & MHS

e Superintendent Goals / Progress Update Ferrua
e Directors Comments Board
e Break (10-15 mins)

e Executive Session Superintendent Evaluation Vollmer

o Sup't Q/A at Beginning of session
o Board to discuss performance / progress of the Sup’t
o0 Board Chair to document commentary and share with Sup’t

Important Future Dates:
December 2  6:30 p.m. Special Work Session
December8  6:30 p.m. Business Board Meeting
December 22 - Jan 2 Winter Break
7:30 p.m. Executive Session

Pursuant to ORS 192.660(2)(i), To review and evaluate the performance of the chief executive
officer or any other public officer, employee or staff member, unless the person whose
performance is being reviewed and evaluated requests an open hearing.

Statement for the Press: Under the provisions of ORS 192.660(4) no information from the
executive session may be reported and the information and discussion on these items is for
background information only.

Adjournment
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